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" Innovative Solution for 
Traditional Maintenance"

Problem



Electricity 
Distribution 
Company

Traditional
Maintenance
Process

Maintenance Engineers Analyze 

The Photos Taken One by One.
Contractors or Field Teams takes 

the photos.

1

Creates the Job Order According 

to Classification.

4

Maintenance Engineers Classify 

These Photos for Maintenance 

Planing.

3

2



Problem
Process Management is Slow.

Processing 40000+ photos collected monthly by 
hand creating a barrier for effective planning

Dependency of Human Resources

Handling the photos one by one with human 
team is slow and costing extra then a 
computer every time.

Managing Resources Wastefully More

Crippled planing affecting management of 
human and maintenance budget resources 
negatively



Central Image Processing Software 
Covering All Inventories in the Electric 
Network

Solution





• With ASE Software ;

Solution

Effective, Fast, and 7/24.



• With ASE Software ;

Predictable Maintenance Process 
Independant from Human Resources

Effective Maintenance Planning

Reducing Need for Staff and Engineer 
Force Required in the Field



We walked the first steps.

We started to sell products to Semi-Digitalized
Electricity Distribution Inc.

Next step;

Then turn it into SaaS and provide service
without installation.

Business Model

B2B 

Product Sales and 
Licensing

B2B ve B2G B2B

Saas Crafter R&D Computer 
Vision Models

We are working towards a 
comprehensive solution. 💸 🤝 🏢



Market & 
Competition +



Market 
Opportunity

Electricity Distribution Network Maintenance 

and Energy Company investments are 

growing rapidly and the global market is 

expected to reach 300 billion dollars by 2030. 

The increasing complexity of networks and 

the demand for reliable and efficient energy 

supply underline the importance of effective 

maintenance. Innoflux's innovative software 

offers a unique solution to the woes of 

traditional maintenance methods, making it 

an attractive option for customers looking to 

optimize their operations and reduce costs. 

As the energy industry continues, Innoflux is 

well positioned to meet the growing demand 

for efficient and reliable maintenance 

solutions.

$7.4B

$271B

$100B

Dünya

Avrupa

Türkiye



• Competition Table

Computer Vision

iOT

G
en

er
al

Sectoral



Funds and Usage +



➔ We sold 1.6 million TL worth of sales.

➔ We started to set up the SaaS 

infrastructure.

➔ We are working on dissemination

Our Way…

Till Today, In Progress...
We want to create and consolidate 
our position in Europe and Turkey.

● To complete the SaaS infrastructure of our 

product.

● Establishing a sales, marketing and 

support team.

● We want to expand abroad.

We productized our software.



We would like to thank you in advance for your contributions to us on this path and for your future 
contributions to reach the Energy Network and Investor Networks in Turkey, and the World.

Thank You.
For your time.



İsmet Alkan
Co-Founder & CFO Co-Founder & CEO

Sercan Uçak
Co-Founder- CTO

Umut Güvenç

Team



fluxteknoloji.com 
contact@innofluxtech.com
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